
Business Improvement Solutions
Agribusiness Organisational Development

The  Challenge
- To be an employer of choice, that is able

to attract, develop, motivate and retain 
the most appropriate people to deliver 
goals and objectives.

Why  Rimfi re  Resources
Organisational  Development
solutions?
- Your regional and rural business is 

unique and we understand it
- Experienced business consultants 

add value to your business
- Your business culture, business needs and 

priorities form the basis of the solution
- Pragmatic and practical business 

solutions are delivered
- Your real needs are identifi ed and evaluated 

through our structured approach
- Implementation is guided by cost benefi t

How We Operate
We work with you to:
- Understand your needs
- Develop and determine appropriate solutions
- Evaluate the results
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Business Improvement Solutions
Agribusiness Organisational Development

The Solutions
Organisational development

– Organisation planning
– Change management
– Performance management
– Organisational resilience strategies
– Mentoring/Coaching
– Team Effectiveness Strategies
– Facilitation

Learning and Development Network
– Leadership
– Relationship selling
– Team building
– Effective recruitment
– Effective communication
– Change management
– Business planning
– Resilience

HR Linkage
Entire or partial outsourcing of your company’s HR functions to Rimfi re Resources 
with service standards to be met through a “service level agreement”
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